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One Global Logistics is the logistics partner of choice for a range of successful
Australian & overseas businesses
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One Global Logistics (OGL) is an Australian-based Shipping
Agent, Freight Forwarder, Licensed Customs Broker and
Landside Logistics provider. Our Australian footprint includes
office, warehouse and transport networks nationally.

Established in 2010, OGL'’s focus is on offering agile, flexible
and cost competitive solutions, successfully working with
manufacturers and constructors to manage their shipping,
customs and landside logistics throughout Australia. Using
the strengths of our people, processes and technology, we
help our customers work smarter, not harder.

OGL will improve your supply chain requirements and is an
extension of your business, from manufacturing through to
site delivery.

At OGL, we use leading supply chain software and reporting
options, which contribute to an improvement in visibility and
transparency, materials management, communication and
reporting for key stakeholders.

We pride ourselves on providing excellent customer service
and strong interpersonal experience to our clients, through
our hands-on approach and passion to exceed expectations
in our delivery throughout the supply chain cycle.




OUR COMMITMENT

TO CUSTOMERS

&

Global Suite of
Services

Work with a provider that
can reliably meet all of your
logistics services & technology
needs today & always.

Informative advantage
driving smarter solutions

Drive better outcomes for
your business by taking
advantage of our experience,
date & scale.

Technology created by
Supply Chain experts

Tailored, market-leading
solutions that work for supply
chain professionals & drive
supply chain outcomes.

%5

People you can
rely on

Our Global network of experts
acts as an extension of your
team.

ONEGLOBALLOGISTICS.COM

9 9 MISSION STATEMENT

Our aim is to consistently
deliver a seamless global
logistics solution with
Australian experience &
reliability, whilst offering
a personalised service.
We connect businesses
worldwide through innovative
global freight forwarding
& supply chain solutions,
creating value through
efficiency, sustainability, &
trusted partnerships that
help our clients succeed in
international markets.
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QUALITY
ASSURANCE

One Global Logistics provides clients and suppliers with a ISO Quality Assurance Platform.
We offer a unique system and high level of internal and external quality systems.

ISO 9001 (Quality Management)

Key Capabilities

»

Systematic approach to quality management through documented processes
Risk-based thinking methodology for preventative action

Focus on customer satisfaction and continuous improvement

Leadership engagement and organizational accountability

Features & Benefits

»

»

»

»

»

Enhanced operational efficiency and consistency

Reduced errors and waste in freight handling

Improved customer satisfaction through reliable service delivery
Competitive advantage in the global marketplace

Better documentation and traceability of shipments

CERTEX  ZCGERTEX
IS0 9001 % IS0 45001

Quality Management Systems Certified Occupational Health and Safety

Management Systems Certified

ISO 45001 (Occupational Health & Safety)

Key Capabilities

»

»

»

»

Proactive hazard identification and risk assessment

Comprehensive safety protocols for warehouse and transport operations
Emergency preparedness and response systems

Worker consultation and participation frameworks

Features & Benefits

»

»

»

»

»

Reduced workplace accidents and associated costs

Improved safety culture throughout the organization

Legal compliance across multiple jurisdictions

Lower insurance premiums and workers’ compensation claims
Enhanced company reputation as a responsible employer

Integration Benefits for all Stakeholders

»

»

»

»

»

Streamlined documentation systems covering both quality and safety
Harmonized audit processes reducing administrative burden
Consistent approach to risk management across operations
Improved stakeholder confidence (customers, employees, regulators)
Platform for sustainable growth and operational excellence



Service Offerings
» International Freight Forwarding (Containerised, LCL or Air)

» Oversized / Heavy Lift Cargo and Project Management

GLOBAL
FORWARDING

» Customs Brokerage

» Global Import / Export Supply Chain Services

» Marine Insurance - All Risks

» Warehousing and Distribution

» Pick and Pack to Retail or Consumer

» Tariff Consultancy

» Quality Assurance

» Interstate and Local Coastal/Rail/Trucking (One Coastal)
» Regulatory (Documentation) Compliance

» Process Review and Re-engineering of Import and Export Supply Chain.

\\“ BIESSH S
PROUDLY REPRESENTING SOME OF THE
WORLD’S LARGEST INDEPENDENT FREIGHT
NETWORKS.

Key Industries

» Solar & Renewables
OGL offers flexible service and product
solutions tailored to each of our customer’s
specific requirements. We are an extension
of your business and take pride in forming
long term partnerships by offering 24/7
support and exceeding expectations.

» Construction and Building Materials

» Mining and Infrastructure

» Oil & Gas

» Sporting Goods and Equipment

» Furniture and Homewares

» Manufactured Goods and Accessories

» Fast Moving Consumer Goods (FMCG).
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G LO B AL One Global Logistics is represented by some of the worlds leading
independent and progressive transport and logistics enterprises.
NETWORK We offer a global solution in over 200 cities around the world.



SUPPLY

CHAIN
SOLUTIONS

ONEGLOBALLOGISTICS.COM

FLEXIBILITY FOR DYNAMIC BUSINESSES
With constant market changes and a volatile logistics supply chain climate, OGL offers
support based on flexible solutions that include:

» Optimise Inventory & Handling Costs
» Respond to changes in Product Demand
» Customised supply chain solutions to meet specific company & customer needs & goals.

ACCURACY AND VISIBILITY

At One Global, we understand the importance of delivering on promises. A proactive
approach to supply chain synchronisation will help your business gain that ever-important
competitive edge.

Our visibility and reporting functions allow you access to the latest information on your
supply chain performance, either through our extensive EDI (electronic data interchange)
program or ad-hoc search and reporting capabilities through MyOne.

INTEGRATION
OGL’s Global network and local knowledge allow you to explore opportunities in new
markets with complete integrated solutions, examples of which are as follows:

» Warehousing & distribution services
» Purchase order & Quality management
» Supplier communication & relationships

A TEAM OF SPECIALISTS DEDICATED TO SUPPLY CHAIN EXCELLENCE
OGL manages the complex global flows of goods, information, and financials for all our
customers. Our core values include:

» Customer service & exceeding each customer’s expectations

» Continuous improvement & optimisation

» KPI's that are measured regularly across all countries & activities

» Change Management & implementation at all levels - Operational, Tactical & Strategic
» High level & innovative standard operating procedures (SOP)
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CUSTOMS & DAWR (AQIS)
PROCESSING

OGL offers a range of services tailored to all requirements:

OPERATIONAL CUSTOMS CLEARANCE:

»

»

»

Ensure due diligence and compliance for all your import/export
declarations

Facilitating your special services for bonded warehousing, and inward/
outward processing relief (IPR/OPR)

Free Trade Zone clearance and advice.

TRADE MANAGEMENT:

»

»

»

Reduce risks and manage costs on cross-border transactions

Gain insight into Free Trade Agreements, international tariff data, and duty
drawback regimes

Unlock hidden duty savings potential with our customs health checks and
scorecards.

DIGITALISATION:

»

»

Our EDI Integration systems between our International Freight and
Customs Departments - real time EDI communications with customs and
Quarantine authorities - allow for speedy clearance of your cargo. We are
continuously updating our system with the latest customs regulatory
procedures

Gain full visibility of customs flows (milestones, KPIs and reports).

TRADE CONSULTANCY:

Review and appeals to customs decisions

Tariff concession application service

Customs duty refund services

Understand and know which tariff concessions are available to your
business

Customs duty drawback service.

TRADEX SCHEME:

Customs compliance audit - giving traders peace of mind that your
business is compliant with Customs regulations and have a high level of
accuracy with your tariff classifications

Train your supply chain and shipping staff on subjects related to Customs
processes, documentation, duty, concessions, Quarantine and free trade
agreements.

»




PROJECT CARGO
SPECIALISTS

OUR GLOBAL NETWORK OF EXPERTS ACTS
AS AN EXTENSION OF YOUR TEAM| - RECEIVE
PROFESSIONAL, VALUE ADDED SUPPORT
FOR EVERY PHASE OF YOUR PROJECT.

KEY FOCUS INDUSTRIES:
Renewable Energy
Mining
Oil & Gas
Machinery & Equipment
Infrastructure - Civil & Capital Equipment

PROJECT EXECUTION MODEL

OGL provides end to end project support, from concept to completion, which includes the

C

A\

Discovery

» Safety Goals; Construction Schedule;
Site Access and limitations; Supplier
origins & INCOTERMS

ROS (Required on site); Identify Major
Deliverables; Identify Special
handling requirements; SOW &
Expectations

B

Risk Assessment

Site HSE policy and review;
Transportation model evaluation;
Identification of milestones; Political
risk

Route and feasibility studies;
Identification of max envelopes;
Government and seasonal
restrictions; Bridge analysis.

=

=

Pre-planning

Tax Planning -Beneficial import
concessions; Customs compliance

Execution Plan -Logistics and
transportation plan; Analysis of
external dependencies; Management
of Change (MOQ).

following value added services:

&
Cost

Route surveys
Marine surveys

Comparative pricing analysis -
alternative origins/modes/routes

@
TR 1Y

Communications and reporting
matrix; Human resources; Carrier
qualification; HSE Compliance

Incident response; Establish, manage,
and monitor KPIs

(«5@;{)

Implementation

Controlled Execution - Monitor
adherence to the logistics plan and
HSE policies

Pre-scheduled conference calls; Daily
updates; Weekly reporting; Analytics;
Cost-benefit analysis




ONEGLOBALLOGISTICS.COM

CONSTRUCTION
PROJECTS

Over 100+ Successful Deliveries
One Global Logistics has a long term track record managing over 100+ Import Construction Projects
throughout Australia. Our Key Services include:

PROJECT PLANNING & REQUIREMENTS IMPORT DOCUMENTATION & COMPLIANCE
ASSESSMENT » Customs clearance expertise for international
» Early involvement in project lifecycle to understand shipments

timelines and critical paths » Permits for oversized cargo and specialized
» Material requirements forecasting aligned with equipment

construction phases » Project-specific insurance requirements.

» Site constraints and access limitations assessment.
SPECIALISED MATERIALS HANDLING & MANPOWER

TRANSPORTATION STRATEGY METHODOLOGY

» Multimodal solutions (ocean, air, land) based on » Just-in-time delivery coordination with construction
priority and size schedules

» Specialized equipment for oversized/heavy » Specialized unloading and positioning equipment
components » Temporary storage solutions and site logistics

» Route optimization including traffic management planning.
planning

» Project Site Receivals, Inspections and proof of VISIBILITY & COMMUNICATION
delivery.

» Real-time shipment tracking and milestone updates
» Centralized documentation management
» Stakeholder communication protocals.
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ONEGLOBALLOGISTICS.COM

SOLAR & BATTERY (BESS)

Over 50+ Successful Deliveries
One Global Logistics is one of Australia’s leading Freight Forwarders & Landside Logistics Providers managing

shipping & delivery logistics for Solar & BESS projects:

SPECIALIZED PROJECT PLANNING

»

»

»

»

Early coordination with OEM’s, EPC contractors &
project owners

Phased delivery schedules aligned with installation
timelines

Site assessment for accessibility & equipment
requirements

Route Survey & TMP/TMR assessments with local
authorities.

EQUIPMENT-SPECIFIC TRANSPORTATION

»

»

»

Specialized handling for fragile solar panels &
sensitive battery components
Temperature-controlled shipping for batteries &
electronic components

Heavy lift solutions for transformers & large
battery containers.

REGULATORY COMPLIANCE

»

»

»

Hazardous materials handling certifications for
battery components

Environmental compliance documentation
Import regulations for renewable technology
components.

PROJECTS

MATERIALS HANDLING METHODOLOGY

» Just-in-sequence delivery to match installation
workflow

» Direct-to-installation-point positioning

» Specialized equipment for solar panel racking and
module handling

» Battery container positioning with precise
placement requirements

» Shock Stickers for sensitive materials in transit

QUALITY CONTROL AND RISK MANAGEMENT

» Moisture and impact monitoring during transit

» Contingency planning for weather delays at remote
installation sites

» Pre-delivery inspection protocols for high-value
components.

VALUE-ADDED SERVICES AVAILABLE

» On-site inventory management and tracking

» A dedicated customer service manager & onsite
project manager

» Packaging waste removal and recycling

» Reverse logistics for damaged components.
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INDUSTRIAL & POWER
PROJECTS

One Global Logistics offers Strategic & Experienced resources for Industrial & Power Generation
projects around Australia.

SPECIALISED PROJECT ASSESSMENT

»

»

»

»

Detailed route surveys for overweight and oversized
equipment

Engineering studies for bridge and road capacity
Site access evaluation and potential modifications
required

Long-lead time permitting identification

EQUIPMENT-SPECIFIC HEAVY HAULAGE
TRANSPORTATION SOLUTIONS

»

»

»

»

Heavy lift vessels for main transformers (80 + tons)
Self-propelled modular transporters (SPMTs) for final
positioning

Specialized jacking and skidding systems for
installation

Australian HVNR permits, pilots and police escorts.

REGULATORY & COMPLIANCE MANAGEMENT

»

»

»

»

Multi-States permits for oversized road transport
Escort and pilot car coordination

Traffic management plans for urban areas
Temporary infrastructure modifications.

TECHNICAL HANDLING METHODOLOGY

» Transformer oil handling and vacuum procedures

» SF6 gas management for gas-insulated substations

» Specialized rigging for sensitive high-voltage
equipment

» Precision placement and alignment services

RISK MANAGEMENT AND PROTECTION

» Shock and vibration monitoring during transit
» Custom-designed bracing and support systems
» Anti-corrosion and moisture control measures
» Specialized insurance with high-value coverage.

PROJECT COORDINATION SERVICES

» Integration with power plant commissioning
schedules

» Coordination with civil works contractors

Multi-stakeholder communication protocols

» Just-in-time delivery to minimize on-site storage

M

ONEGLOBALLOGISTICS.COM
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TECHNOLOGY

DIGITAL SHIPPING TOOLS

One Connect: A Benchmark in Supply Chain Efficiency

OGL's One Connect is an advanced digital platform designed to
revolutionise freight management through seamless integration, real-time
communication, and comprehensive visibility. Built to address the growing
complexities of global logistics, it empowers businesses to manage and
optimise their supply chains with unmatched agility and precision.

Key benefits include enhanced real-time communication through a
newly updated chat function, enabling instant collaboration across all
stakeholders. This feature significantly reduces delays, accelerates issue
resolution, and ensures transparent coordination between suppliers,
partners, and customers.

One Connect’s intuitive dashboard offers improved shipment visibility and
actionableinsights, providing users with complete control over their logistics
operations. The platform’s flexibility is further enhanced with customisation

one

CONNECT
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options and mobile compatibility, supporting efficient management from
any location.

With robust usage metrics—over 86,000 logins and 123 daily active users—
One Connect has proven its value in streamlining shipping processes,
document management, and communication workflows. Upcoming
features like One Connect Lite, Calendar View, CO2 emissions reporting,
and expanded order details reflect OGL's ongoing commitment to practical
innovation and environmental responsibility.

In a $130 billion logistics sector where timing, transparency, and
adaptability define success, One Connect equips businesses with the tools
to stay competitive and resilient. By driving efficiency, reducing friction, and
enhancing supply chain visibility, OGL continues to set the standard for
digital logistics solutions in a global marketplace.




PARTNERING
WITH LEADING BUSINESSES
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MANAGEMENT
TEAM

James Sparke

Managing Director

James is a highly respected industry
professional bringing over 40 years of
global forwarding experience into One
Global Logistics. James has founded and
grown several International Forwarding
Enterprises over the past 20 years. A
pragmatic, dedicated and driven leader,
James offers Customers and Staff a “what
you see is what you get” approach.



Graeme Fisher
Chief Financial Officer

Chris Attard

Head of Sales & Procurement

Jake Bowcock
Sales & Logistics Manager

Darrin Honeybrook
NSW General Manager / Projects Manager

Toni Hussein
QLD Branch Manager

Frazer Dickson
WA Branch Manager

Aber Shrebati
VIC Key Account Manager

Nick Lebon

National Customs Manager

|

ONEGLOBALLOGISTICS.COM
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