2024

%1 1) GLOBAL LOGISTICS

AUSTRALIA'S GLOBAL FORWARDER

CORPORATE
PROFILE

One Global Logistics is the logistics partner of choice for a range
of successful Australian and overseas businesses
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ABOUT
ONE GLOBAL LOGISTICS

One Global Logistics (OGL) is an Australian-based Shipping Agent,
Freight Forwarder, Licensed Customs Broker and Landside Logistics
provider. Our Australian footprint includes office, warehouse and
transport networks nationally.

Established in 2010, OGL’s focus is on offering agile, flexible and cost-
competitive solutions, successfully working with manufacturers and
constructors to manage their shipping, customs and landside logistics
throughout Australia. Using the strengths of our people, processes
and technology, we help our customers work smarter, not harder.

OGL will improve your supply chain requirements and is an extension
of your business, from manufacturing through to site delivery.

At OGL, we use leading supply chain software and reporting options,
which contribute to an improvement in visibility and transparency,
materials management, communication and reporting for key
stakeholders.

We pride ourselves on providing excellent customer service and
strong interpersonal experience to our clients, through our

hands-on approach and passion to exceed expectations in our
delivery throughout the supply chain cycle.




4 | ONE GLOBAL LOGISTICS

OUR COMMITMENT TO CUSTOMERS

Global Suite of
services

Work with a provider that
can reliably meet all of
your logistics services and
technology needs today
and always

Technology created by
supply chain experts

Tailored, market-leading
solutions that work for
supply chain professionals
and drive supply chain
outcomes

Informative advantage
driving smarter solutions

Drive better outcomes for
your business by taking
advantage of our
experience, date and scale

People you can rely on

Our global network of
experts acts as an
extension of your team

2024
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GLOBAL FORWARDING

PROUDLY REPRESENTING SOME OF
THE WORLD’S LARGEST
INDEPENDENT FREIGHT NETWORKS

OGL offers flexible service and product solutions tailored to
each of our customer’s specific requirements. We are an
extension of your business and take pride in forming long
term partnerships by offering 24/7 support and exceeding
expectations.

SERVICE OFFERINGS:

« International Freight Forwarding
(Containerised,LCL or Air)

« Oversized / Heavy Lift Cargo and
Project Management

« Customs Brokerage

« Global Import / Export Supply Chain
Services

« Marine Insurance - All Risks

« Warehousing and Distribution

« Pick and Pack to Retail or
Consumer

o Tariff Consultancy

« Quality Assurance

« Interstate and Local
Coastal/Rail/Trucking (One Coastal)
. Regulatory (Documentation)
Compliance

« Process Review and Re-engineering
of Import and Export Supply Chain

2024

KEY INDUSTRIES:

« Solar & Renewables

« Construction and Building Materials
« Mining and Infrastructure

« Oil & Gas

« Sporting Goods and Equipment

« Furniture and Homewares

« Manufactured Goods and
Accessories

« Fast Moving Consumer Goods
(FMCG)
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CANADA (52 OFFICES)

USA (8 OFFICES)

BRAZIL (8 OFFICES)

GLOBAL FOOTPRINT -~

One Global Logistics is represented by some of the
worlds leading independent and progressive transport
and logistics enterprises. We offer a global solution in
over 200 cities around the world.

2024
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PARTNERING WITH AUSTRALIA’S LEADING ORGANISATIONS
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James Sparke Graeme Fisher Chris Attard Jake Bowcock Darrin Honeybrook
Chief Executive Chief Financial Head of Sales & Sales & Logistics NSW General Manager
Officer Officer Procurement Manager / Projects Manager
e 0
Toni Hussain Frazer Dickson Aber Shrebati Nick Lebon Marcus Harvey
QLD Branch Manager WA Branch Manager VIC Key Account Manager National Customs Head of Projects

Manager Australia
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SUPPLY CHAIN SOLUTIONS

FLEXIBILITY FOR DYNAMIC BUSINESSES

With constant market changes and a volatile logistics supply
chain climate, OGL offers support based on flexible solutions
that include:

e Optimise Inventory and Handling Costs

e Respond to changes in Product Demand

e Customised supply chain solutions to meet specific company
and customer needs and goals

ACCURACY AND VISIBILITY

At One Global, we understand the importance of delivering on
promises. A proactive approach to supply chain synchronisation
will help your business gain that ever-important competitive
edge. Our visibility and reporting functions allow you access to
the latest information on your supply chain performance, either
through our extensive EDI (electronic data interchange) program
or ad-hoc search and reporting capabilities through MyOne.

2024

INTEGRATION

OGL’s Global network and local knowledge allow you to explore
opportunities in new markets with complete integrated solutions, examples
of which are as follows:

e Warehousing and distribution services
e Purchase order and Quality management
e Supplier communication and relationships

A TEAM OF SPECIALISTS DEDICATED TO SUPPLY CHAIN EXCELLENCE

OGL manages the complex global flows of goods, information, and
financials for all our customers. Our core values include:

e Customer service and exceeding each customer's expectations
Continuous improvement and optimisation

KPI’s that are measured regularly across all countries and activities
Change Management and implementation at all levels - Operational,
Tactical and Strategic

High level and innovative standard operating procedures (SOP)
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PROJECT CARGO SPECIALISTS

Our global network of experts acts as an extension of your team - receive
professional, value added support for every phase of your project

KEY FOCUS INDUSTRIES:

Renewable Energy

Mining

Oil & Gas

Machinery and Equipment

Infrastructure — Civil and Capital Equipment
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2024

PROJECT EXECUTION MODEL

OGL provides end to end project support, from concept to completion, which includes the following value added services:

Discovery

Risk Assessment

Pre-planning

Implemetation & Reporting

Safety Goals; Construction Schedule; Site Access and limitations; Supplier origins and INCOTERMS
ROS (Required on site); ldentify Major Deliverables; Identify Special handling requirements; SOW and
Expectations

Site HSE policy and review; Transportation model evaluation; Identification of milestones; Political risk
Route and feasibility studies; ldentification of max envelopes; Government and seasonal restrictions; Bridge
analysis

Tax Planning —Beneficial import concessions; Customs compliance

Execution Plan —-Logistics and transportation plan; Analysis of external dependencies; Management of Change
(MOC)

Route surveys; Marine surveys

Comparative pricing analysis —alternative origins/modes/routes

Communications and reporting matrix; Human resources; Carrier qualification; HSE Compliance
Incident response; Establish, manage, and monitor KPIs

Controlled Execution —Monitor adherence to the logistics plan and HSE policies
Pre-scheduled conference calls; Daily updates; Weekly reporting; Analytics; Cost-benefit analysis
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SOLAR & RENEWABLE PROJECTS

One Global Logistics has successfully managed over 1/ Solar and renewable
Projects with 1.65 GW delivered throughout Australia since 2022.

OGL provides tailored renewable logistic solutions to meet client and project goals
and objectives through close collaboration with our partners, OEMS and
constructors. Using our strong network of transport partners, extensive shipping and
logistics experience and renewable project delivery knowledge, we provide solutions
to mitigate material supply risks and potential cost and delay impacts on your
project.

Shipping &
Logistics
Planning

Site Delivery
& Offloading

Landside
Logistics

Warehousing
& Material

Distribution |,

2024

Oceanside
Shipping

Customs

Clearance
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SOLAR & RENEWABLE PROJECTS

MODULES (PANELS) INVERTERS CABLE REELS
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SAFETY

At OGL, our project logistics team are experienced in
operating and maintaining a safe work environment.

AGREEMENT

Commitment to defining and setting expectations that
promote best practice and encourage evaluation.

AWARENESS

Encourage clear communication, good conversations
and the sharing of knowledge.

ACCURACY

Reduce risk and strive for success with continuous
development of our people and processes.

ACCOUNTABILITY

Lead by example, ensure systems and processes are
followed and foster change management.

2024
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CUSTOMS & DAFF (AQIS)
PROCESSING

OGL offers a range of services tailored to all requirements:

OPERATIONAL CUSTOMS CLEARANCE:
e Ensure due diligence and compliance for all your import/export
declarations
o Facilitating your special services for bonded warehousing, and
inward/outward processing relief (IPR/OPR)
e Free Trade Zone clearance and advice

TRADE MANAGEMENT:
e Reduce risks and manage costs on cross-border transactions
e Gain insight into Free Trade Agreements, international tariff data,
and duty drawback regimes
e Unlock hidden duty savings potential with our customs health
checks and scorecards

DIGITALISATION:

e Our EDI Integration systems between our International Freight
and Customs Departments - real time EDI communications with
customs and Quarantine authorities - allow for speedy clearance
of your cargo. We are continuously updating our system with the
latest customs regulatory procedures

2024

« Gain full visibility of customs flows (milestones, KPIs and reports)

TRADE CONSULTANCY:
e Review and appeals to customs decisions
Tariff concession application service
Customs duty refund services
Understand and know which tariff concessions are available to your
business
Customs duty drawback service

TRADEX SCHEME :

e Customs compliance audit - giving traders peace of mind that your
business is compliant with Customs regulations and have a high level of
accuracy with your tariff classifications

e Train your supply chain and shipping staff on subjects related to Customs
processes, documentation, duty, concessions, Quarantine and free trade
agreements
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THE AUSTRALIAN NETWORK

Queensland

Gold Coast

One Global Logistics Pty Ltd

Level 4, 9 Lawson Street
Southport, QLD 4215

T (07) 5585 0700
E service@onegloballogistics.com

Western Australia

Perth

One Global Logistics Pty Ltd

15 Ashby Close
Forrestfiled, WA 6058

T (08) 9350 8900
E service@onegloballogistics.com

Queensland

Toowoomba

One Global Logistics Pty Ltd

6 Ann Street
Toowoomba, QLD 4350

T (07) 4639 2953
E service@onegloballogistics.com
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South Australia

Adelaide

Rapid Haulage

214 Victoria Rd
Largs Bay, SA 5016

T 1300 401 617
E service@onegloballogistics.com
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THE AUSTRALIAN NETWORK

Victoria

Melbourne

One Global Logistics Pty Ltd

Suite 203/189 South Centre Rd
Tullamarine Victoria 3043

T (03) 9088 3999
E service@onegloballogistics.com

Queensland

Brisbane

One Global Logistics Pty Ltd

Level 13 10 Market Street
Brisbane QLD 4000

T 1300 401 617
M 0458 755 171
E service@onegloballogistics.com

New South Wales

Sydney

One Global Logistics Pty Ltd

Level 9, 289 King Street
Mascot, NSW 2020

T (02) 9056 0820
M 0422 199 600
E service@onegloballogistics.com
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